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Inglewood Presbyterian Church History 

 

Inglewood Presbyterian Church (IPC) was founded in November 1958 during a time of 

rapid growth in Seattle. The Seattle Presbytery historian’s report indicates that during the 

decade IPC was founded 90% of churches in the Presbytery experienced a building 

project. Seattle was growing rapidly at this time, hosting the World’s Fair and building 

the iconic Space Needle. Originally supplied through Presbytery and later called by IPC, 

Reverend Daniel E. Peterson served the church March 1959-December 1963 when he 

retired. The congregation of 149 members met at Arrowhead School until the building 

was completed in the summer of 1960. The actual budget for 1959 was $8,709.30. 

Minutes of early Session meetings include the expected topics of setting up church 

bylaws, finances, committees, and so forth. By 1963 among other church business, the 

Session was discussing the advisability of smoking during social functions and fielding 

complaints about worship music and style. During this time the Pastor took a lead role in 

visiting members and potential members, supporting group activities and fundraising. 

The church had a strong Sunday School program, as well as declining membership and 

financial difficulties. 

 

Reverend Robert P. Vaughn came to IPC in June 1964 and served until March 1969. 

During this time the Civil Rights Movement was prominent in the news, and Seattle 

Presbytery and the nation struggled with the role of women in the community and 

particularly in the church. Ahead of their time, IPC’s initial 1958 Session included three 

female elders. During the 1960’s and 1970’s IPC experienced significant financial 

difficulty. Presbytery and the Synod were involved in discussions and provided advice 

about debt. Programs including Men’s Breakfast/Work party, Women’s Association, 

Choir, Mariners, and Sunday School were all active during this time. 

 

Reverend Daniel Klingler was called to IPC October 1969 and continued as pastor until 

March 1974 when he received a call from another church. As a community outreach, IPC 

opened the doors to Boy and Girl Scout Troops who began using the facility in 1970. 

During that time the Presbyterian Church continued to reflect on female church 

leadership. Seattle Presbytery ordained its first clergywoman in 1971. Session minutes 

include discussion about the changing culture. IPC’s financial difficulties continued, with 

membership at 152 in 1973.  

 

Reverend Henk Wapstra became pastor November 1974 and continued in that role until 

February 1982 when he left to serve people with disabilities, eventually founding Bridge 

Ministries. In 1974 Seattle Times reported that Washington State was the least churched 

state with 32% of adults claiming membership to a church. Washington State still ranks 

last in the nation for church affiliation. According to 2001 American Religious 

Identification Survey data, 25% of Washington residents claim no religious connection, 

while the national average is 14%. With a decline in pledges, IPC was in financial 

disarray in the 1970’s. At one point it was determined that the church could not afford the 

telephone bill, and calls were forwarded to the church secretary’s home. Rev. Wapstra 

and the Session focused on increasing membership. After attending once or twice, 

visitors were called on by a team and offered an opportunity to join the church. 



Membership increased dramatically during this time. IPC’s 1975 annual budget was 

$37,145. A building project was initiated in 1981, including a new sanctuary, offices, 

library, multi-purpose/choir room, restrooms, and kitchen. Financial difficulties and 

declining enthusiasm for the largely volunteer-powered project threatened to derail its 

completion. 

 

Reverend Thomas J. Salmon was called to IPC October 1982. During his tenure the 

church completed the addition. In  1989 a dynamic Youth Director was hired and the 

church saw dramatic growth in the youth program. He stayed in this post 11 years. Since 

that time IPC has had 8 Youth Directors, each has stayed less than eighteen months. In 

the summer of 1989 IPC’s annual Senior High Idaho Mission Trip was initiated and 

continues to this day.  During the early 1990’s IPC conducted a Visioning Campaign, 

resulting in a 5-year plan. Membership in 1994 was 255. In 1996 IPC hired a 

Contemporary Worship Director and established a second worship service. Seattle 

Presbytery connected to the Worldwide Web in 1995 and IPC did the same a few years 

later. In 2006 IPC sent the first of six disaster relief adult mission teams to rebuild homes 

destroyed by hurricanes and floods. Reverend Salmon’s ministry ended abruptly in 2008, 

under difficult circumstances. 

 

Reverend Sandra L. Hackett served IPC as part time Associate Pastor February 2004-

April 2009. Her role was primarily with Women’s Ministries and Adult Education. She 

was known for her capability at building community and served as Interim Pastor for a 

short time following Pastor Salmon’s departure. 

 

Reverend J. Graley Taylor (retired) has provided support, encouragement and wisdom to 

IPC as Parish Associate beginning in 2006. The Parish Associate relationship dissolved 

upon Pastor Salmon’s departure, but he has continued to serve us faithfully. The 

congregation appreciates his continued presence. 

 

Reverend Hallack Greider was called as Interim Pastor June 2009 and has given IPC 

much needed direction and encouragement.  

 

In examining our church history since our founding in 1958, some common themes 

emerge. Our church is placed in a community where many are unchurched. IPC has 

shown an ongoing interest in sharing the gospel with these people especially through 

ministries to children, families and youth and also through addressing hunger issues in 

our community. IPC has been involved in mission work, with enthusiasm for short-term 

mission demonstrated in our youth groups and adult mission teams. Financial woes have 

surfaced and resurfaced over many years, but we are still here. God has continually been 

good to us. 

 

What Happened Here? 

 

If you asked each member of the congregation ―What happened here?‖ you would 

receive as many accounts. In the best judgment of this Mission Study Group, it is 



complicated. Many factors contributed to our Pastor leaving; here is the best accounting 

we can give: 

 

After a 25-year tenure, there was conflict over the Pastor’s leadership, the direction the 

church was going, the Pastor’s job description, evaluation process, and financial issues 

(like pastoral salary and benefits) were of concern to some. Poor communication became 

an issue among committees and in Session. Some committees and Session members had 

clandestine meetings. There was inconsistency in expectations and position descriptions 

and other Personnel Committee issues. A chasm developed in the church. Some people 

took up sides, although many in the congregation were unaware of these issues. 

 

During that time, communication failure replaced healthy dialogue. Even in moderated 

meetings there were angry outbursts, blame, withdrawal, and intimidation. Secrets were 

held among leaders of the church. Fragments of information were released, sometimes in 

unconventional means such as innuendo, name-calling, rumor or gossip. Email was used 

improperly. Confidentiality was breeched. Parking lot conversations, triangulation and 

pass-through communication were common. Even today, there are members who regret 

they didn’t try harder to reverse these practices. 

 

The Committee on Ministry made attempts to participate in resolving these conflicts. 

Early in the process with us, their guidance was limited and perhaps misguided. Some of 

their actions and the timing of those seemed to create conflict on its own.  

 

After some months, or a year, or more than that, (depending on who tells the story) the 

Pastor decided that he could no longer function as Pastor of Inglewood Presbyterian 

Church. He sent a letter to congregants and left within a week. There was significant 

confusion in the congregation over his departure and the process the church would be 

undertaking to replace him. When it came time to determine the severance agreement 

there was additional conflict over the terms of the severance.  

 

As a result of all of this, many people left IPC. Over the course of about a calendar year, 

our church felt great loss in staff, congregants and a significant portion of income as well. 

Prior to the conflict IPC had 244 members. At this writing IPC has 140 members. In the 

three intervening years over 100 people left the church. Of those, 40 wrote letters to 

indicate they were leaving because of their unhappiness with the pastor, their frustration 

with the way the church treated the pastor, the treatment of those upset with the pastor, or 

issues with Presbytery’s involvement in the conflict. While there are likely many reasons 

for the others leaving, it is difficult to comment on motivation.  

 

Our budget had a commensurate decline. In 2007 IPC’s actual annual budget was 

$382,872 with 68 pledging units. The budget for the year 2010 was $293,614 with 44 

pledging units. The 2011 budget is $329,572, with 55 pledging units. (This includes 

designated giving, missions and operating budget.) 

 

IPC also lost several staff positions during the period of budget decline.. The Associate 

Pastor’s position was eliminated because of funding issues. The church secretary resigned 



during the conflict, and was replaced several months later. The part-time Christian 

Education Director’s hours were cut. The part-time Custodial and full-time Youth 

Director Positions were eliminated. There became a contentious environment with the 

Youth Director. Residual issues from these actions and decisions remain. For 

approximately a year while IPC was committed to a severance to our former pastor, the 

church hired pulpit supply and contributed a small stipend to a retired pastor who attends 

IPC so that he could provide pastoral care. Volunteers stepped forward and filled many of 

the gaps. 

 

During that time COM took a more proactive role with IPC. The church was provided 

two liaisons that attended meetings and provided support and guidance. COM appointed 

an excellent Session Moderator who gave consistent calm presence. Anxiety declined at 

Session meetings. COM, in an historical move, provided supportive funding to allow IPC 

to hire our Associate as Interim Pastor for a matter of some months. Eventually, with 

COM’s support IPC was able to call an Interim Pastor who has continued to help the 

church move forward. We now have an environment that allows for safe, honest 

communication. 

 

What are the lessons that come out of this? 

 

As a congregation we continue to learn from our past. We look with hope to our future. 

As we have waded through these last few years we have had opportunities to learn some 

of the following lessons: 

 

 Gossip is divisive and destructive. Facts or opinions passed through a line of 

people are subject to misinformation, misconception, exaggerations, 

interpretations, and end up having very little truth remaining. ―…we must not 

expect to get real information in such a line. Facts or opinions which are to pass 

through the hands of so many, to be misconceived by folly in one, and ignorance 

in another, can hardly have much truth left.‖ (Jane Austen, Persuasion) 

 

 The work of Session needs to be communicated clearly, frequently, and 

transparently via a reliable method. The members of the congregation need to be 

engaged and informed about the work and ministry of our church, and be in 

ongoing prayer for its leadership.  

 

 Staff and elected leaders need to be held accountable to the congregation for their 

behavior and communication. 

 

 The work of the church relies on the congregation, the Body of Christ, not just its 

pastor. A greater percentage of our congregation seems to understand church 

vitality depends on their participation. Leadership needs to continue to recruit, 

encourage and train this new wave of volunteers. 

 

 A portion of the congregation will continue to struggle with issues of the past for 

some time to come. 



 

 As a church we must face and address our conflicts. Despite all that we have been 

through and overcome, tension remains within the congregation, especially 

around youth ministry and worship music. Also, our church has differing opinions 

and ongoing discussions around the philosophy of the allocation and distribution 

of resources that flow through our missions committee. 

 

 God will lead us, if as a group we can listen patiently and trust each other. 

 

 In order for our church to minister effectively, we each need to think individually 

about giving what God wants rather than getting what we want. 

 

 Past programming and tradition are powerful directors of programming at IPC.  

 

We recognize this is a long list. Briefly: 

1. We didn’t listen to God 

2. We didn’t listen to each other 

3. We forgot about our policies for items 1 and 2 

  

 

Where are we now? 

Inglewood Presbyterian Church Community 

 

We are a church with much to celebrate. In our recent past we waded through rough 

waters, but our church has stabilized. We recognize the fragility of humans, the power of 

prayer and the strength of God. Volunteers have come forward to fill many roles. Our 

volunteers are skilled, caring, willing and faithful. We have continued to hold regular 

Bible Studies for men and women with volunteer leadership. Our Youth Program still 

receives strong congregational support and has continued to function with dedicated 

volunteers. We were able to hire a Youth Intern to run two of our summer programs 

2010. We have continued to offer Sunday School programs for all ages, and are 

beginning to see re-growth in numbers. Our summer 2010 VBS program and summer 

youth programs were successful. We have a strong and growing Young Families Group. 

The church also welcomed the Inglemoor Cooperative Preschool in the fall of 2010. We 

recognize the need to have a diverse base of volunteer support. 

 

We are financially solvent. Spring 2010 brought a successful Debenture Program, which 

will fund many overdue building projects. Session will monitor improvements in the 

housing market with hopes to sell excess property in the next few years to repay the debt. 

Our building loan is nearly paid off.  

 

IPC has continued to give 10% of income to missions, as we have for nearly 30 years. 

We have been able to support international, regional and local missions with these funds. 

Volunteers have participated with local mission work, feeding homeless men and women 

in Seattle. We are a distribution site for the Emergency Feeding Program and collect 

toiletries for the Church of Mary Magdalene that serves homeless women in Seattle. We 



have continued to send mission teams to the Gulf Coast (Hurricane Relief) and Spirit 

Lake Idaho (VBS), as well as sending a team to Presbyterian Youth Triennium. These 

latter three were fully funded by fundraising efforts beyond pledges, much of it coming 

from outside the church. We are the Sending Church for a missionary family in Ethiopia, 

providing ongoing financial and prayer support to them. We seek God’s will for our 

future mission efforts, with renewed interest in local opportunities. 

 

In defining ourselves we recognize our challenges. We appreciate the multi-generational 

aspect of our congregation. This comes with potential conflict over resources and 

priorities. We are a small church with big ambitions. This puts us at risk for volunteer 

burnout. We have a large Session and Board of Deacons for our church size. Our assorted 

needs around building usage can create conflict. We have strong and divergent views 

about worship style. We are diverse in our opinions. Our congregation values this 

diversity. We recognize that our varied opinions and the strength of those opinions place 

us at risk of conflict, and we have made some improvements in our communication. We 

recognize the continued need to improve communication. Many have commented that the 

atmosphere is lighter, particularly in Session. We are grateful to our staff for their 

endurance and patience. We are hopeful as we seek God’s will in our future. We know 

we need to do a better job discerning God’s will for IPC. 

 

Survey Results 

 

IPC conducted a church-wide survey (see Appendix A for Survey Results). Participants 

were prayerful and honest about their views. There is much data, but one overarching 

theme is that we are a multi-generational church, growing together in Christ.  It is 

through the lens of generational diversity that we highlight other important themes. 

 

This Mission Study Team spent considerable time reading surveys. The following themes 

emerged. Some of these comments only appeared on a limited number of surveys, but 

seem relevant for comment here.  

 

 Worship is essential to us. Church members acknowledge that our worship grows out 

of our relationship with God. Congregants seek meaningful, powerful, significant 

worship experiences. Worship style was not included as a question on the church-

wide survey, but was mentioned by many respondents. Congregants feel strongly 

about worship style. Some appreciate Traditional Worship while others feel strongly 

about Contemporary Worship. Both were passionate and articulate in their comments. 

Traditional worshipers appreciate elements such as corporate prayers, traditions and 

symbolism (citing regularly reciting the Lord’s Prayer and Creeds, an organist and 

choir leading hymns, etc. as important). Contemporary worshipers described 

dissatisfaction with our current musical choices, arrangements and presentation. 

Some indicated they were uncomfortable inviting friends due to the current worship 

style and a desire to improve our Contemporary Worship services.  

 

 Survey respondents indicated that Spiritual Growth should include options for 

―Preschool to Primetimers‖. Our church desires a children’s Sunday School Program, 



Youth Program, Men’s and Women’s evening Bible Studies, and Sunday morning 

study options for all ages. On the survey, these programs were noted several times as 

key reasons congregants initially began attending IPC. Surveys repeatedly indicated a 

desire to be a spiritually growing church.  

 

 In many surveys mission is considered a crucial part of IPC. There is wide support to 

continue our practice of donating 10% of all offering to missions. This practice is one 

that characterizes our congregation’s strong desire to support God’s work locally, 

nationally and internationally. In addition, IPC desires multiple avenues to live out 

our faith with action. Congregants noted a strong desire to participate in mission 

activities, but as with other areas opinions were diverse. There is a strong contingent 

in support of the Senior High Idaho (VBS) Mission Trip. Some mentioned our Adult 

Gulf (Hurricane Relief) Mission Trip as important. Others noted local quarterly 

mission projects (feeding homeless men and women for example) while others still 

suggested we develop a new focus on our church neighborhood’s needs. Some 

comments suggested opening the church to the community for special events, 

fellowship activities, concerts, etc. Some suggested IPC should focus mission activity 

more narrowly while others were comfortable with the variety of mission activity that 

currently exists.  

 

 Congregants’ survey comments indicated appreciation for the size of the church. The 

neighborhood, intimate, family feeling was noted as a reason congregants first began 

attending and also why they stayed. IPC is not interested in becoming a mega-church. 

This congregation is looking for growth, but not logarithmic growth. 

 

 IPC survey respondents were asked if they felt like they had forgiven others and 

conversely if they felt they had been forgiven for ―recent events‖ at IPC. It is notable 

that there was a discrepancy between forgiving others and individual’s perception of 

their own need of forgiveness for events that led to our Pastor leaving. When asked if 

they had forgiven others for events that contributed to difficulties in our church, most 

respondents indicated they had and/or are still working on forgiveness. When asked if 

they felt forgiven for their role in the same events, most respondents indicated this 

didn’t apply to them. This discrepancy might indicate a lack of information about 

what happened and an accompanying feeling that they were blindsided, or a reduced 

understanding of their role in the church. Regardless, we know God has been good to 

us. 

 

The Community in a Five-Mile Radius Around the Church 

 

IPC looks like the neighborhood. The age diversity, socioeconomic status and range of 

ethnicity at IPC mirrors Finn Hill. (See Appendix B for an Executive Summary of 

ExecutiveInsite.)  

 

Our Mission Study Team surveyed leaders in our community as well. Results of these 

interviews indicate an overall lack of knowledge about IPC, but an interest in cooperating 

with the church to meet local needs. Business, education, health services and church 



leaders noted that economic challenges are an increasing unmet need in our community. 

They suggested that communication of church programs and potential volunteer 

opportunities would be helpful. The needs of the full gamut of ages were represented in 

these interviews, birth-5 year olds, young families, teenagers, and elderly were all named 

as people who need services our church could help provide. They indicate a variety of 

potential areas of service including offering classes (parenting, English Language), 

cultural navigation, help with job search issues (clothing, advertisement of availability), 

youth/family services, transportation, tutoring, various volunteer opportunities at the local 

High School from ―Walkabout Volunteers‖ to tutoring English Language Learners or 

academically struggling learners to mentorship. Community leaders had many other ideas 

for assistance; see Appendix F for complete results. 

 

Where do we want to be going? 

 

―Love the Lord your God with all your heart, and with all your soul, and with all your 

mind and with all your strength. …And love your neighbor as yourself.‖ Mark 12:30-31 

 

IPC is a multi-generational, neighborhood church with a spectrum of opinions that exist 

in the church community. We value our traditions but want to change and grow; we want 

to welcome new members while meeting the needs of our congregation. We stand in awe 

of God’s love and strive to share it with our neighbors. 

 

Worship 

Our survey did not ask about worship, yet it still surfaced as a leading theme in 

the survey results. This Mission Study Group recommends that our church have 

open dialog about worship style, and that Session take a leadership role in 

determining worship style and how to embrace our varying views on style and our 

diverse desires for worship. This conversation needs to guard against polarizing 

one over the other and creation of winners and losers. Unity is a high priority.  

 

Currently our worship is led by organ and piano, with a choir on most Sundays 

and a smaller vocal group on occasional weeks. The musical style is described by 

some as Blended and others as Traditional. IPC is not large enough to hold two 

weekly worship services, but we have a contingent that strongly desire 

Contemporary worship.  Given our congregation, music leaders need to be fluent 

in a variety of styles.  

 

As the Session becomes intentional about worship style at IPC they should 

evaluate whether the current position description of Worship Director is effective 

in meeting our worship needs and goals. 

 

Further, we recommend that Session consider creative solutions to addressing 

Contemporary Worship, such as monthly Saturday evening Contemporary 

Worship services led by professional musicians from the Seattle area. 

 



Spiritual Formation 

IPC’s Christian Education Committee has worked diligently to provide a Spiritual 

Formation Program in line with a Program-Sized Church. This Mission Study 

Group recommends the Christian Education Committee and Session consider re-

envisioning of program in the Post Modern Culture so that we can capitalize on 

one of the strengths of the congregation, burgeoning Young Families group. 

 

The Mission Study Group recommends that over the next few years IPC focus on 

attracting families with elementary school age children. A strong Children’s 

Sunday School program, Youth Group for 4
th

-6
th

 graders, and summer programs 

will provide a growth base for Junior and Senior High Youth Groups. 

 

This Mission Study Group recommends Session investigate a change in the role 

of our Christian Education Director. The current job description includes behind 

the scenes work which might better be done by volunteers, while the CE Director 

would take a strong, dynamic, creative leadership role with recruiting, training 

and encouraging teachers as well as more interaction with children and their 

families. Our expectation is that an up-front, creative, interactive leader will help 

with the growth of children’s programs. 

 

Our Youth Intern Position is being funded quarter by quarter. Her role has been 

focused on providing weekly Youth Group activities and lessons for the 4
th

-6
th

 

grade youth and quarterly events and activities for Junior High youth. The latter 

have been very low in number and hard to attract. It is our hope and expectation 

that the large group of 6
th

 graders will continue to attend youth group next year 

and expand the Junior High program. 

 

Acknowledging the risk of burnout, this Mission Study Group none-the-less 

recommends that our Senior High Youth program continue as a volunteer-run 

program for the time being. We want the youth to feel supported. We would like 

to find creative ways to show our support. We recommend Session revisit the 

topic of youth program at a minimum every six months.  

  

Building/Physical Assets 

We have a large physical plant, and feel God is calling us to use it more 

effectively as a tool to connect with the community. Currently, in addition to 

Sunday use for worship and Christian Ed, weekly evening youth group meetings, 

bible studies and church related meetings, the building is used weekdays by a 

community preschool and evenings by several user groups (Boy Scouts, Girl 

Scouts, Alcoholics Anonymous, music recitals, occasional meeting space for 

another preschool, annual weeklong Japanese School program, Lacrosse Club, 

Home Owners Association, frequent evening pick-up basketball games, etc).  

 

The Mission Study Group recommends Session consider increasing building use 

by groups outside our church. One elder is currently exploring inviting other 

small congregations to use our church space (Sanctuary or Fellowship Hall) for 



worship. Other ideas have been suggested (after school programs, hosting 

parenting classes, etc) and should be considered by Session. 

 

We recognize that inviting more groups into the church will come with 

challenges. Sharing space may lead to conflict. It is important that we establish 

contracts, engage in clear communication with our user groups and provide an 

unambiguous method for problem solving our challenges with the ultimate shared 

goal of demonstrating our love of God and neighbor. 

 

Mission 

Our congregation strongly supports mission. Church leadership has expressed an 

interest in expanding local mission (North and East King County), but at the same 

time the congregation clearly has a broader appetite for mission as demonstrated 

by enthusiasm for the variety of mission activities our volunteers engage in.  

 

This Mission Study Group recommends we continue to support missions the 

church deems critical. The Love in Action Committee should explore other more 

local opportunities. The focus of these could be one-day, long weekend, or 

weeklong evening opportunities for example. (We are specifically not suggesting 

a weeklong full day, weekly, or multi-week type of opportunity.) This mission 

work might include opportunities for worship and spiritual formation, as well as 

local service and/or mission work. The emphasis should be on building IPC multi-

generational community through tangible service. This new opportunity might 

augment, or over time might replace current mission/service work. It would give 

opportunities for more people to be involved in mission work through IPC. 

 

Policies and Procedures: 

Additionally, this Mission Study Group recommends that Session develop 

Policies and Procedures that would address the following: 

 Training in Conflict Management 

 Healthy Boundaries 

 Relationships with the Pastor 

 Role of Committees 

 Defined job roles and responsibilities 

 Polity education 

 Make known opportunities to be involved in decision-making and to 

volunteer 

 

Mission Study Team 

This Mission Study Team met with Interim Pastor Hallack Greider approximately twice 

monthly for approximately a year. We have reflected on the history and current status of 

IPC, examined opinions and priorities of our church, researched needs and demographics 

of our neighborhood, discussed theory on church size and other valuable information. 

Our meetings and work were wrapped in prayer. This report attempts to represent all of 

this information, to be used as a guide as Inglewood Presbyterian Church moves forward 

toward calling an Installed Pastor. 



 

It is our expectation that this report will be shared with Session and Presbytery’s 

Committee on Ministry for approvals, then with the congregation, and used by Pastor 

Nominating Committee as they begin the work of calling a pastor. 

 

It has been our privilege to represent Inglewood Presbyterian Church on the Mission 

Study Team. Special thanks to Pastor Greider for his patient guidance during this process.  

 

In Christ, 

Jessica Becker 

Marcia Berreth 

Dave Fries 

Hallack Greider, Interim Pastor 

Taylor Lees 

Kelsey Prussing 

Theresa Shipe (Chairperson) 

Eric Trott 
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Appendix A 

Summary of Congregational Survey Results – Presented to the Congregation 

June 20, 2010 

 

Completed Surveys 

 Acceptable: 40 completed surveys 

 Desired: 80 

 Completed Surveys: 83 

 

Participant Demographics 

Age: 

 15-25: 10 

 26-35: 5 

 36-45: 7 

 46-55: 20 

 56-65: 17 

 65+: 22 

 

Started attending IPC: 

 Prior to 1980: 14 

 1980s: 15 

 1990s: 23 

 2000s: 30 

 

Attendance: 

 Married: 61 

 Attend by myself: 18 

 

What’s Your Current Attitude Toward IPC? (1= ―unsatisfied‖ / 5 = ―very satisfied‖) 

 Average: 3.8 

 75 respondents between 2.5 and 5. 

 
 

What’s Your Current Attitude Regarding IPC’s Future? 

(1= ―unsure‖ / 5 = ―hopeful‖) 



 Average: 4.5 

 70 respondents between 3.2 and 5 

 
 

What originally drew you to IPC? (Summary of top answers) 

 Family feel; children’s programs; youth activities; family friendly; adult classes; 

small groups; family-oriented church 

 Small, caring church; cozy/informal; sizeable, but felt like you could know 

everyone; a ―neighborhood church‖; real 

 Close to home; 10 minutes from my house; proximity to home; closer to home; 

convenient; in my neighborhood 

 

 I feel like I have forgiven others 

 Yes: 35 

 Yes, but working on it: 8 

 Still working on it: 20 

 No: 2 

 Doesn’t Apply: 17 

 

What gives you hope? (A representative sample of answers) 

 We are committed people humbly seeking guidance from God 

 Our youth 

 God is here 

 New families 

 Our constant ability to rise to the task 

 Good people with a faith in Jesus Christ 

 Adult mission 

 Our growing number of little kids 

 Hallack! 

 New faces every week 

 A new openness to change and willingness to tolerate it  
 



Appendix B 

Executive Summary of ExecutiveInsite  

 

MissionInsite Study for Inglewood Presbyterian Church – May 3, 2010 

A demographic assessment of a five-mile radius around IPC 

 

Section #1: Population 

 2009: 292,640 

 2014 estimate: 299,946 

 Percent change: 2.5%, compared with Washington State avg. of 6.7% 

 Conclusion: This area is more established than state average 

 Population is growing faster than Households. 

 ―Family households are not growing as fast as population, suggesting the growth 

may be the result of growth of non-family adult households.‖ (As opposed to 

births) 

 Alternative conclusion: Home transactions tend to be between older adult couples 

and families with school-age children. This would increase population without 

increasing households, as well as reflect results in Section #4: School-Aged 

Children 

 

Section #2: Racial Ethnic Trends 

 2000:   79.4% White 9.7% Asian 4.3% Latino 2.0% Af-Am 

 2009:   74.3% White 12.1% Asian 6.9% Latino 2.7% Af-Am 

 2014 est.: 70.9% White 12.7% Asian 9.6% Latino 2.7% Af-Am 

 

 Conclusion: Racial diversification will continue to be gradual. 

 

Section #3: Age 

 Since 1990 (as far back as the assessment goes), the average age of the 

community has been slightly (~1 year) older than the state average.  

o 2009: 39.2 years old (WA: 38.4) 

o 2014 est.: 40.4 years old  (WA: 39.7) 

 

 Phase of Life:  

o In 2009, nearly one-third of residents will be families and ―empty nesters,‖ 

with adults ages 35-54. About 26% of residents were 55 and over. And 

22% were under 19. 

o In 2014, it is estimated that just over 30% of residents will be 55 and over. 

Nearly 23% will be under 19. All other age groups will be smaller than in 

2009. 

 

 Conclusion: Our community continues to gradually age, and while our number of 

households isn’t increasing, the number of school-age children within them is. 

 



Section #4: School-Aged Children Trends 

 The number of school-aged children in our community is expected to grow from 

2009 to 2014 in all three categories: 

o Early Elementary (ages 5-9): +800 to 19,600 in 2014 

o Late Elementary/Middle School (ages 10-14): +1,500 to 19,000 in 2014 

o High School (ages 15-18): +4,500 to 17,183 in 2014 

 Conclusion: Children are aging through the community, but not being ―replaced‖ 

within the elementary ranks by younger children. 

 

Section #5: Household and Family Income Trends 

 In 2009, 47% of household incomes were $75K or greater. 

 In 2014, it is estimated that 53% will be $75K or greater. The largest increase will 

be in the $100K-150K segment.  

 The current household income for Seattle area is $69K, making this area just 

slightly above average 

 As for family household incomes (a subset of the larger group): 

o In 2009, 42% of families had an annual income of $100K or more 

o In 2014, it is estimated that 51% of families will make $100K or more, 

with nearly 12% making over $200K. 

 Conclusion: With all household income categories below $75K falling, and the 

$75K-99K level remaining flat, the study shows this area to be economically 

stable and in many cases improving. 

 

Section #6: Households and Children Trends 

 Our community’s makeup continues to mirror state trends: 

 80% of households with children are led by married couples 

 14% are single parents 

 6% are non-family households 

 In 2009, our community included 26,446 married couples with children. This total 

is expected to remain largely flat by 2014. 

 

Section #7: Marital Status 

 About 51% of the community’s population over the age of 15 is married. 

 Nearly 30% has never been married. 

 About 14% is divorced or separated. 

 About 5% are widowed. 

 These percentages are not expected to change by 2014, however, compared to 

state averages, our community will have more ―never married‖ and more 

―divorced‖ than the state average. Compared to state trends, we are most under-

represented by married couples. 

 

Section #8: Adult Educational Attainment 

 Area residents are nearly twice as likely as the state average to have a bachelor’s 

degree or higher. Nearly 16% of the population has a graduate degree. 

 



 

Section #9: Population by Employment 

 Nearly 48 percent of employed adult populace is considered a ―managerial 

executive‖ or ―professional‖. By comparison, just over 36% of the state populace 

fall into these two categories. 

 Our community has more ―white-collar‖ jobs and fewer ―blue-collar‖ jobs than 

the Washington state average. 

 

Section#10: Mosaic Household Type 

 About 55% of community households fits one of these four categories: 

 Solid Suburban Life (11.2%) 

 Young Cosmopolitan (21.1%) 

 Stable Careers (10.1%) 

 Status-Conscious Consumers (11.0%) 

 

Section #11: Charitable Giving Practices 

 Of the 10 measured categories, our community households give above the state 

average in 9 categories. We are on average with religious giving. About 22% of 

households give $200 or year or more. 

 The three charitable sectors where the greatest number of local households beat 

the state average: 

 Environmental (twice the state average) 

 Public Radio (more than 1.5 times the state average) 

 Health (about 1.5 times the state average) 

 

Section #12: Religious Practice 

 ―Though there are differences by each specific practice, taken together, it is 

estimated that people in this study area are about the same as the state average in 

religious practices.‖ 

 The only category where we are just ―somewhat‖ below state average: 

Conservative Evangelical Christian. 

 

Overall Conclusion 

If you were to start a local church and attract maximum attendance from within this 

community, you’d want to maintain a balanced design. Generally speaking, though, to 

grow in line with the community over the next five years, you would seek to attract: 

 White or Asian married adults in their mid-30s to late-40s, with children  who are 

in late elementary to middle school.  

 A near equal focus would also be placed on white or Asian married adults in their 

early to mid-50s who have children out of the house. 

 These are white-collar households that make north of $100K. 

 They consider it is important to attend religious services, but don’t consider 

themselves any more spiritual or faith-oriented than the next person.  

 Environmental issues are important to them, and they give more to charity. 



 They listen to public radio and watch public television more than the next   

person. 

 Sounds like the membership of IPC. 



Appendix C 

Map of Current Congregant Homes 

 

 
 

 

Key: 

Dot color depicts the year attender/congregant began attending IPC 

Before 1989   YELLOW   

In the 90’s   GREEN   

2000-2007   BLUE    

2008 +    PURPLE 

QuickTime™ and a
 decompressor

are needed to see this picture.



Appendix D 

Discernment Meeting Minutes 

September 19, 2010 

 
On a Sunday afternoon following worship, about 20 IPC elders, deacons and members of 

the Mission Study Group came together for lunch and a two-hour discernment session. 

The group broke up into smaller groups of 4-5 people each.  

 

After a brief update by the Mission Study Group, Rev. Hallack Greider outlined research 

of the four ―sizes‖ and characteristics of modern-day churches: 

1. Family Church: A small church often with a rookie pastor in the pulpit. The 

congregation often relates like a family and is led by a ―patriarch‖ and/or 

―matriarch‖ who either played a role in the formation of the church or has been a 

core member for decades. 

2. Pastoral Church: This is a congregation of 80 to 150 regular attendees. The pastor 

tends to be the primary leader of the church and most regular attendees value 

being on a first-name basis with the pastor. 

3. Program Church: A church with regular attendance between 150 and 300. People 

are attracted to the church by the programs – a vibrant youth group, good chancel 

choir, softball team, bible studies, etc. Pastoral staff focuses on running programs. 

4. Corporate Church: A major congregation exceeding 300 regular attendees. 

 

The group discussed IPC’s current position as a Pastoral church. Prior to 2007, IPC had 

been a Program-sized church. The key to successful downsizing is to understand the need 

to reduce some programs and traditions. By doing so, we can save on expenses and 

conserve volunteer energy – perhaps the most valuable resource for a church going 

through transition. Pastor Greider also noted that as IPC ―regains its footing‖ it should 

consider if, when and how it could become a program church again. 

 

With this discussion complete, the teams brainstormed answers to questions posed by 

Rev. Greider. Each group reported its answers. Please see below. 

 
What would you consider IPC’s strengths? 

 Community of faith; trust 

 The IPC facility and seven acres of land  

 The congregation’s desire for spiritual growth 

 The congregation’s responsiveness to a call; willingness to serve; volunteer dedication 

 Passion 

 Family-oriented; welcoming 

 Heart for mission 

 Prayerful 

 Biblically grounded 

 Joyful, fun 

  



Finish this sentence: God would have us become more… 

 Engaged in the neighborhood community (3x mentioned)  

 Better communicators (2x) 

 More prayerful, discerning (2x) 

 Biblically literate, studying the Bible (2x) 

 Invested and involved (speaking of some members/attendees of IPC) 

 Trusting of God (instead of more human effort) 

 Courageous and willing to spread the gospel 

 Monday through Saturday Christian living 

 Willing to learn how to live our lives in faith 

 Deliberately inclusive—intentional about welcoming people 

 Forgiving—of others, ourselves 

 Engaged in the wider world 

 

Finish this sentence: In 5 years if we interviewed 25 people who lived or worked within 5 

blocks of IPC (who do not attend IPC), and we asked them what they knew about IPC, 

God would be pleased if they said IPC … 

 Has a reputation of supporting families and needs in the community (3x) 

 Is accepting, non-judgmental (3x) 

 Has open doors to the community (2x) 

 Is a joyful place (2x) 

 Is an active, vibrant community 

 Has great messages on the reader board 

 Practices what we preach 

 Is an asset to the community 

 Points people to Jesus 

 Took great care of our kids (VBS, preschool, etc) 

 Is caring, helpful 

 Is a community gathering place 

 Is approachable with needs  

 People in the community can see Jesus through us 

 

What does being a pastoral-size church—especially downsizing from a program-size 

church – mean for IPC?  What needs to change? 

 Size of Session and Deacons needs to be smaller 

 Simplify committee structure 

 Communicate differently (for example, more as a family) 

 Consolidate efforts and activities – less activities 

 Partner with other churches/organizations for youth ministry events and other programs 

 IPC’s facilities become a base for outside organizations (we have the room) 

 Trust God that this will work!  (It’s scary) 

 Wise use of resources – in particular, finances and staffing 

 Letting go and grieving some long-standing traditions 

 Find out what our ―one thing‖ is and stick to it, evaluate everything through that lens 

 People discover their gifts and serve accordingly (not just filling volunteer slots) 

 Communicate to congregation what we have learned about church sizes and transition 



 

What could be our ―one thing‖? 

 Mission (like K.I.T.H.) 

 Families 

 Being equipped for witness in the world (preparing members for evangelism, service) 

 

Do we want to grow IPC? 

 Consensus:  Yes, but we desire healthy growth that results from fulfilling our mission 

 



Appendix E 

2010 STATISTICAL REPORT  

2009 MEMBERSHIP 156  

2010 TOTAL GAINS       3 

 2 BY REAFFIRMATION OF FAITH 

 1 BY LETTER OF TRANSFER 

 0 BY BAPTISM AND CONFESSION OF FAITH 

2010 TOTAL LOSSES     18 

  0 DEATHS 

  0 CERTIFICATES OF TRANSFER 

  18 TRANSFERS TO INACTIVE     

TOTAL ACTIVE MEMBERSHIP 12/31/10   140 

FEMALE MEMBERS     78 

MALE MEMBERS     62 

AGE DISTRIBUTION OF ACTIVE MEMBERS 

AGES 25-under       18 

AGES 26-45        24        

AGES 46-55        38 

AGES 56-64        31 

AGES 65 +        29 

AVERAGE ATTENDANCE 110 

ELDERS  7 WOMEN, 6 MEN 

DEACONS 11 WOMEN, 2 MEN 



 

 

Appendix F 

Summary of Community Leader Comments 

 

Leader Name/Contact 

Info 

Impressions of Churches Knowledge of our Church Community Trends and 

Challenges 

Unmet Community Needs 

Julie 

Mgr @ Bartells 

823-1000 

 Welcoming, receptive, 

helpful to community 

 Knows St. John 

Vianney and ours by 

name 

 Boy Scouts, Preschool 

 Sign: Mission, 

outreach, garage sale, 

active church 

 Increasing 

homelessness, low-

income, gang and drug 

activity 

 

 Elderly, disabled 

 Community bulletin 

Board, advertise 

programs, needs, 

connect volunteers 

with needs, job search 

 Outreach, sense of 

community 

 Comfort, spiritual 

needs 

Jill 

Mgr @ QFC 

821-4885 

 Churches that have 

schools 

 Only in this 

community since Feb. 

 Increased business 

before/after church 

 Hard for a church to 

grow if people do not 

stumble on the church 

 Loyal customer base 

 Communicate as 

partners in the 

community 

 Would like to 

coordinate events (i.e., 

Pumpkin Patch she 

did in Edmonds) 

Bastyr Public Relations 

Director 

823-1300 

 Community resource 

 Meeting space 

 Connect with 

resources 

 Cultural resource 

 Economic help 

None None None 

  



Leader Name/Contact 

Info 

Impressions of Churches Knowledge of our Church Community Trends and 

Challenges 

Unmet Community Needs 

Vicki Sherwood 

Inglemoor High School 

(IHS)  

Principal 

408-7200 

 Concert venue for IHS 

(St. John Vianney, 

Northshore Baptist, 

Foursquare) 

 Church of Nazarene is 

IHS Emergency Site 

   Coordinate Prayer 

Around the Pole 

 Club/Study Bible 

Study  

 Bacheloreate  

 Prayer Groups 

 Used to be polling 

place 

 Must be approachable 

to broad group 

 Educational support to 

families 

 Nondenominational 

 Community Service 

Board available at IHS 

 Mentorship (Youth for 

Christ?) has done this 

 Parents need more 

support with 

systems/access to 

supports 

 Potluck with resource 

fair to English 

Language Learners 

(ELL) 

 Natural Leaders 

program has been 

successful in schools 

 Access to community 

resources (esp. ELL) 

 Guest Speaker 

opportunities 

 Tutors for struggling 

learners 

 Walkabout volunteers 

 Ice Cream Social/Teen 

Dances, need 

volunteers who are 

mentors 

  



 

Leader Name/Contact 

Info 

Impressions of Churches Knowledge of our Church Community Trends and 

Challenges 

Unmet Community Needs 

Jeannie Barbory 

King County Public 

Health 

206-296-9787 

 Food banks 

 Assist financially 

 Counsel people 

None  Increase in poverty, 

need for social 

services, 

unemployment 

 Job search help 

 ELL classes (Spanish) 

 Daycare/Playgroups 

 Parenting classes 

 Dads, kids 1-5 

underserved 

 Behavior Health 

Specialist 

 Social work/Social 

Services 

 Clothing/Job Search 

clothing bank 

 Youth/Family services 

 Cultural Navigation 

(for those new to the 

country) 

 

  



 

Leader 

Name/Contact 

Info 

Signature 

Ministry of 

Your Church 

Challenges of 

Your Church 

Attitude toward 

Changing/Postmodern 

Culture 

Unmet 

Community 

Needs 

Rick Riggert 

Epiphany 

Lutheran 

Church 

488-9606 

 Church-

Run 

Preschool 

(about 70 

kids) 

 Many 

small 

outreach: 

homeless, 

quilt 

making, 

Kirk Care, 

VBS, AA, 

Elder 

Ministry 

 Part-time 

Youth 

Ministry, 

Sunday 

School 

 Mostly 

older 

families, 

older 

youth, 

elderly 

(about 300 

members) 

 Two 

Sunday 

worship 

services 

(2X/mo 

Praise 

Band) 

 Wed. 

Night 

Informal 

Worship 

service 

   Strings, 

brass, 

 Previous 

pastor left 

after 20-30 

years, 

Interim for 

about 2 

years 

 Facilities 

(Capital 

Campaign 

for carpet, 

paint, 

kitchen, 

etc) 

 Economy 

makes 

ministry 

difficult 

 

 Bible classes  Family 

ministry 

 Marriages 

 Counseling 



wind, 

vocal 

groups 

(one paid 

organist) 

 

  



Leader 

Name/Contact 

Info 

Signature 

Ministry of 

Your Church 

Challenges of 

Your Church 

Attitude toward 

Changing/Postmodern 

Culture 

Unmet 

Community 

Needs 

Laura 

St. John 

Vianney 

Church 

 Liturgy 

 Tent City 

 Wells in 

Africa 

 Esperanza 

(Building 

houses in 

Mexico) 

 Youth 

Migrant 

Project 

 St. Vincent 

de Paul 

 Economic 

(includes 

reduction in 

staffing) 

 Mortgage 

 Transitions 

between 

different 

priests 

 Nothing formal 

 Summer Camps 

(VBS, Art/Theater 

Camp) 

 Mom’s night out 

 Improvements in 

tech/website 

 Youth Mission 

 Isolated 

people 

(transportati

on, social) 

 

 

 


